District Health Assessment for Multiple District 324 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 164 0 164 0% 9 4 5 5398 0 5398 615 437 178 3.41% 5,707 33 15% 4 89 0% 9% 1% 12% 38 13
324A2 192 0 192 0% 18 2 16 8607 0 8607 1204 462 742 9.43% 7,499 45 5% 2 42 0% 18% 1% 9% 57 14
324A3 90 0 90 0% 1 5 -4 3322 0 3322 211 437 226 -6.37% 3,509 37 10% 3 130 0% 17% 0% 1% 28 10
324A4 123 1 124 100% 9 6 3 5050 42 5092 812 852 40 -0.78% 4,770 4 3% 2 152 0% 3% 0% 16% 36 1
324A5 58 0 58 0% 3 4 -1 2121 0 2121 187 220 33 -1.53% 1,999 37 21% 5 36 50% 0% 0% 3% 12 6
324A6 132 2 134 100% 15 4 11 4975 35 5010 977 525 452 9.92% 4,307 38 22% 8 87 25% 10% 0% 10% 28 12
324A8 57 3 60 100% 4 7 -3 1762 87 1849 409 468 59 -3.09% 1,840 31 32% 5 239 0% 5% 0% 10% 11 5
324B1 96 0 96 0% 9 2 7 5737 0 5737 939 765 174 3.13% 5,916 60 3% 17 39 0% 8% 0% 5% 22 5
324B2 161 0 161 0% 10 1 9 9851 0 9851 2554 524 2030 25.96% 7,240 61 4% 2 12 0% 1% 0% 7% 30 12
324B3 168 3 171 100% 15 5 10 7211 108 7319 1479 1080 399 5.77% 6,150 43 6% 8 129 0% 0% 0% 7% 37 9
324B4 124 0 124 0% 4 11 -7 4407 0 4407 326 504 178 -3.88% 4,420 36 15% 14 252 0% 28% 6% 8% 34 10
324B5 56 2 58 100% 3 5 -2 2135 58 2193 248 267 19 -0.86% 2,001 38 12% 9 110 0% 0% 0% 10% 15 4
1421 11 1432 100% 100 56 44 60576 330 60906 9961 6541 3420 5.95% 55,358 43 1% 7 1,317 5% 9% 1% 9% 348 111
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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